MANAGERS TRAINING PROGRAMME

Level 3 Safeguarding Investigating Disciplinaries & Grievances
Safer Recruitment Managing Poor Performance & Capability
GDPR Managing Absenteeism

Dealing with Long Term Sick Absence

SERVICE SPECIFIC & OTHER TRAINING

Child Development Domestic Abuse
Substance Use & Misuse Appropriate Adult
Missing From Home Safe Sleeping for Babies
Caring For Asylum Seekers Hidden Harm

Internet Safety

Radicalisation & Extremism

Numerous courses are available which can be sourced from external providers including Safeguarding Boards, Local
Authorities and other external training providers. Please contact Progressive Care Academy for further information.




Team=Teach
TEAM TEACH

THE AIMS & OBJECTIVES OF THE COURSE ARE:

¢ To promote the least intrusive positive handling strategy and a continuum of gradual and graded
techniques, with an emphasis and preference for the use of verbal, non-verbal de-escalation
strategies being used and exhausted before positive handling strategies are utilised.

e To enable services develop acceptable and authorised responses to disruptive, disturbing, angry
and aggressive behaviours in a manner that maintains positive relationships and provides safety
for all, by training in Team-Teach.

¢ To reduce the amount of serious incidents involving physical controls in all settings and to emphasise
the importance of exhausting behaviour management strategies in the first instance.

e To increase the awareness of staff concerning the importance of recording and reporting, monitoring
and evaluating, all incidents involving positive handling.

e To provide a process of repair and reflection for both staff and children

6th & 7th February 2020 6th & 7th April 2020 30th & 1st May 2020
9.15am - 16.00pm 9.15am - 16.00pm 9.15am - 16.00pm

Further dates and times will be available throughout the year.
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